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Goals
• Function

– To expand academic facilities.
– To improve student support facilities.
– To be prepared for SACS re-accreditation.
– To establish multiple entrances to the campus

• Form
– To improve gathering spaces (indoors and outdoors)
– To have a strong presence along Mundy Mill Road.
– To use a palette of materials that blends with the existing buildings on campus.
– To enhance the open and spacious feeling.
– To create new green space and enhance existing green space.

• Economy
– To make optimal use of the State funding commitment for GSC.
– To meet ACU Presidents Climate Commitment.
– To have a plan that is phased to meet the capital program cycle(s)($44 million/6 yrs. Or approximately 150-

155,000 GSF)
– To explore other avenues of funding.

• Time
– To plan for the following phase increments:

• 2010 – 10,000 students for the College as a whole
• 2013 – 14,000 students for the College as a whole

– Reaffirmation in 2013 from SACS



Setting – Context
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Fall 2008 Enrollment
GSC has 8,265 Students = 7,094 FTE

Gainesville Campus (72%)
978 Sections taught

22,966 Seats filled
6,123 Student Headcount
5,074 Student FTE

Oconee Campus (26%)
374 Sections taught

8,565 Seats filled 
2,167 Student Headcount
1,846 Student FTE



Fall 2008 Staffing
GSC has 630 Employees

• Gainesville   Faculty FTE = 205
• Oconee        Faculty FTE =   54



Fall 2008 Space Needs Analysis
Surpluses & (Deficits)



Classroom Guidelines - Gainesville
• Weekly Room Hrs

– CEFPI Target  30 Hrs

– USG Avg 20 Hrs

– GSC F08 35 
Hrs

• Station Occupancy
– CEFPI Target 65%

– USG Avg 60%

– GSC F08 80%

• Station Size
– CEFPI Target 20 ASF

– USG Avg 20 ASF

– GSC F08 21 ASF

GSC Ave Section Size = 25



Laboratory Guidelines

• Weekly Room Hrs
–CEFPI Target16  Hrs
–USG Avg 10  Hrs
–GSC F08   22 Hrs

• Station Occupancy
–CEFPI Target 80%
–USG Avg       60%
–GSC F08 86%

• Station Size
–CEFPI Target30 -200 ASF
–USG Avg 37  ASF
–GSC F08 42 ASF



Project Future Enrollment 
Gainesville Campus 

TY 3  15,000 HC

TY2   11,600 HC
TY1     7,600 HC
FO8     6,123 HC



Key Staffing Ratios



Planning Assumptions

– Student FTE/Student HC .85 to 1
– FT Faculty to FTE Students 1 to 29
– FTE Faculty to FTE Students 1 to 22
– FT Staff to FT Faculty 1.25 to 1
– NGCSU Enrollment & Staffing no growth

– Day/Evening incr in evening courses
– Internet/Hybrid vs Gville On-campus                5%
– “Lecture” courses taught in computer labs 25%



Recent & Proposed Capital Improvements 
at the Gainesville Campus

• Fall 2008     + 13,000 ASF 
– Expand Student Ctr
– Add Faculty Offices

• New Academic Bldg
Budget = $37.5 million



Guideline Recommendations

367,000302,000 311,000



When Enrollment =   7,600 Gainesville Campus deficit = 175,000 ASF at .62 = 282,258 gsf
When Enrollment = 11,600 Gainesville Campus deficit = 400,000 ASF at .62 = 645,161 gsf

When Enrollment = 15,000 Gainesville Campus deficit = 600,000 ASF at .62 = 967,742 gsf

PARKING PROJECTIONS GAINESVILLE CAMPUS
Year 2008 TY 1 TY 2 TY3

Head 
Count 6,123 Students 7,600 Students 11,600 Students 15,000 Students

Parking 
Ratio .38 .35 .35 .35

# of 
Parking 
Spaces

1,950+380 =
2,330 Spaces 2,660 Spaces 4,060 Spaces 5250 Spaces



Option 1:
Full Build Out

Parking

Exist: 2444

Demo: 1293

Add: 4189

Net: 5340

Existing buildings

New buildings

Access point

Circulation

Parking deck



Option 2:
Full Build Out

Parking

Exist: 2444

Demo: 1429

Add: 4703

Net: 5718

Existing buildings

New buildings

Access point

Circulation

Parking deck



Option 3:
Full Build Out

Parking

Exist: 2444

Demo: 1305

Add: 3917

Net: 5056

Existing buildings

New buildings

Access point

Circulation

Parking deck



Option 4(1):
Full Build Out

Parking

Exist: 2444

Demo: 1336

Add: 4440

Net: 5548

Existing buildings

New buildings

Access point

Circulation

Parking deck



Option 4(4):
Full Build Out

Parking

Exist: 2444

Demo: 1429

Add: 4703

Net: 5718

Existing buildings

New buildings

Access point

Circulation

Parking deck



Final 
Master Plan

Existing buildings

New buildings

Access point

Parking deck

Circulation





Phase One

7,600 Head Count Scenario:

CP 1 – G

CP 2 - K

CP 3 – H

CP 4 - J 

Parking Deck

Gymnasium (Phase 1 and 2)



Phase Two

11,600 Head Count Scenario:

CP 5 – I: 

CP 6 – C: 

CP 7 – M: Student Service

Parking Deck (s) 



Phase Three

15,000 Head Count Scenario:

CP – 8: E-F

CP – 9: A 

CP – 10: L 

Parking Deck (s)



Implementation Schedule
Gainesville State College Master Plan - Implementation SCHEDULE 29-Nov

Phasing Option One
FY

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Gross Square Feet
Construction 

Cost

Total 
Project 

Cost 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6

7,600 Head Count New Construction $ million

CP One Building G 57,000 $15,675,000 $20.4

2.355 15.7 2.355
CP Two Building K 55,200 $11,040,000 $14.3

 1.65 11 1.65
CP Three Building H 24,000 $5,280,000 $6.9

$6.9
CP Four Building J 90,000 $20,250,000 $26.0

3 20 3
$0.0

Bond Sub Total 226,200 52,245,000 $41.6 $0.0 $0.0 $2.4 $15.7 $2.4 $6.9 $1.7 $11.0 $1.7
GHEFA One - Building B (Gym) 25,000 $5,000,000

GHEFA Two - Building B (other) 56,000 $12,600,000

GHEFA Three - Parking Deck South

Other Sub Total 81,000 17,600,000 $0

TOTAL PHASE ONE 307,200 69,845,000 $42

11,600 Head Count

CP Five - Building I 100,500

2.2613 25.125 0
CP Six - Building C 92,000

0 0.0
CP Seven - Building M 10,000

Bond Sub Total 202,500 $27 $0.0 $2.3 $25.1 $0.0 $0.0 $0.0
GHEFA Four - Building D (Student Services) 144,400

0
GHEFA Five - Deck Northeast

GHEFA Six - Deck Northcentral

Other Sub Total 144,400 0 0

TOTAL PHASE ONE 346,900 0 $27

15,000 Head Count

CP Eight - Building E - F Complex 144,000

0 0 0
CP Nine - Building A 128,000

0 0 0
CP Ten - Building L 20,000

0 0 0

Bond Sub Total 292,000 $0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
GHEFA - Deck Northwest

GHEFA

GHEFA
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